


What is the Sacred Vocation Program? 

• A personal transformation program that is based 
on the following premise:  if doctors are to be 
effective communicators and caring healers, we 
must nurture and reinforce these qualities. 

• 5 one-hour small group sessions that encompass: 
• Discovering what gives meaning to our lives 

•  Recognizing the power to heal body, mind, and spirit 

•  Acknowledging the potential to do harm 

•  Developing specific coping tips for everyday situations   

•  Renewing the commitment to the medical profession  

 



How the SVPP connects with 
ACGME Competencies 

ACGME Competency SVPP 

Patient Care …provide care that is 
compassionate 

Residents explore what it means to be a 
healer. 

Practice-based Learning and Improvement – 
improve care based on constant self 
assessment 

Residents are given the opportunity to 
explore their role as healers and reaffirm  the 
principles that brought them to medicine 

Professionalism… demonstration of 
compassion, responsiveness to patient 
needs, accountability, and sensitivity to a 
diverse patient population 

There are exercises that: 
1. Explore what it means to be a 

professional 
2. Compare healing and curing; illness and 

disease 
3. Identify medical errors and attitudes that 

create them 
4. Uncover incidents when residents are not 

at their best and why 
5. Develop coping mechanisms 



SVP Participants 

• Since launching with Internal Medicine 
Residents in 2007,  SVP has grown to include: 
– Pediatrics 

– Neurology 

– Psychiatry 

– Med/Peds 

 

 

• To date:   250  UT Residents have participated 

 



Assessing the Program 

In January of 2012, a quantitatively based pre- and 
post program survey was developed to assess 
change in the following areas: 

 

• Empathy 

• Personal distress 

• Burnout 

• Perceiving work as a vocation 

• Change as a result of the SVP 

 



UT Resident Sample 

 
     Male 36       Females  46 
 
     PGY Year                                Ethnicity 
     35    PGY 1                         White:    36%           
     19     PGY  2                        Asian:    32% 
      23   PGY  3                        Latino:   22% 
      5      PGY  4                       African Amer:  9%         
                                                  Other:   1%  



Results 





Results 

Overall the recent data* show an increase in 
measures related to:           

           +  Empathy and compassion 

           +  Connection to patients and colleagues 

  while decreases occurred on measures of: 

            - Fatigue 

            - Feeling alone/overwhelmed 

                (* N = 82) 



Impact of SVP on attitudes 

“As a result of the SVP I experienced the following change 
in…… 
 

1. Priorities about what is important in life  3.62 
2. Appreciating each day   3.89 
3. Appreciation of the value of my own life  3.91 
4. Having compassion for others    4.15 
5. Accepting needing others    4.17 
6. A sense of closeness with others   4.09   
   
  * Rating Scale of 1-6, no change to great deal 



Qualitative Measures 

• N = 226 

– Strongly positive: 
172 

– Supportive, with 
suggestions for 
improvement: 49 

– Negative: 5 

 



 
Most frequent  themes in voluntary 

comments about SVP: 
 • SVP is a safe and nourishing place to share experiences with  

colleagues. (51) 
 

• SVP helped me reconnect with my choice of medicine as 
vocation. (38) 
 

• SVP is of definite benefit to residents. (28) 
 

• Thank you for allowing me to participate in the SVP. (27) 
 

• SVP will impact my care of patients. (16) 
 



Program Impact 

 Residents expressed numerous ways in which 
SVP impacted their lives and practice. Selected 
comments reflect the following themes: 

• Personal growth 

• Peer support 

• Stress reduction 

• Medicine as vocation 

 



Personal Growth 

“I hope to carry all the values that I learned here for all my life.” 
 
“I perceived change in my own spiritual well-being and job 

satisfaction. Thank you.” 
 
“Fantastic program – I thoroughly enjoyed the opportunity to grow 

in these sessions.” 
 
“I learned that small things make a big difference in patient care – 

maintaining compassion is key to being a great doctor.” 
 
“I feel like this was an excellent opportunity to discuss the other 

side of medicine and I gained further insight into the sacred side 
of medicine.” 



Peer Support 

 “Rarely do we get to share successes and failures in this 
way and speak about how to better relate to patients and 
others.” 

 
 “Gave me a better sense of what my peers have 

experienced and an opportunity to get closer to them.” 
 
 “Initially I was apprehensive about sharing with others but 

it was exactly this, while gaining feedback and advice that 
was most beneficial.” 

 
 “I was very grateful for the support/reassurance during SVP, 

especially of me as a person.” 



Stress Reduction 

“This program helped me de-stress a bit each week. I strongly 
recommend it to fellow residents.” 

 
“We have lots of stressors that make it difficult to be healers and 

often we don’t take care of ourselves. SVP gave us the 
opportunity to do so.” 

 
“I never imagined that I would be enthusiastic to come and attend 

sessions even on my days off. I definitely recommend it to make 
life easier and more joyful in residency.” 

 
“Doctors can be perceived as cold and indifferent. But most of us 

have stories we are dying to share, but nobody ever asks us. 
Thank you.” 



Medicine as Vocation 
 

“A great experience – I am able to appreciate my profession 
now more than before.” 

 
“The program was useful in recognizing patients as people 

and not ‘projects or diseases’.” 
 
“You guys and this program are a great catalyst to reactions 

already brewing in the pot. We are extremely grateful to 
you for this wonderful  

    opportunity.” 
 
“This program should continue after the intensive phase, 

perhaps once a month – indefinitely.” 
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